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Shared Decision Making: 
An Equity Tool For 
Improving Patient 

Outcomes in the Part 
Partum Space



● Define shared decision making and its 
application using equity & RJ approaches

● Highlight disparities data & major drivers of 
disparities in the post partum space

● Review the SHARE approach as a means 
to implement shared decision making

● Identify existing healthcare resources to 
bridge gaps in knowledge and practice  

Today's 
Agenda



“Go Forth And 
Breastfeed!”

Liggett, A. (2020, Oct 8)  ‘The day I was reduced to a Black birthing body.’ A doctor reflects on pregnancy.”  KUOW NPR 
online.  



● Physical Recovery 

● Psychological adjustment

● Managing self care

● Learning new skills

● Cultural norms

● Social determinants of health 

Post Partum:  A Biomedical & Sociological experience

Eberhard-Gran M. etal.  Postnatal care:  a cross-cultural and historical perspective.  2010.



Shared Decision making

Clinicians and patients work 
together to make decisions 

best for patient health

Tests
Treatments
Care plans

Agency for Healthcare Research and Quality



● Highest  among women of color:  AI/AN (33%)     ;   Hispanic 

(25%) ;   Black (23%)

● Loss of autonomy, shouting , scolding, threatening

● Refusal of care, or inaction in the face of need

1 in 6 women experienced mistreatment 



BLM Protest in Montreal, June 7th, 2020  Photo by Ying Ge 

“Racism is a 
public health 

threat”

-Rachel Walinski, 
CDC director, 

2021

https://unsplash.com/@yingzge?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText




RACISM AS A RISK FACTOR

Black Maternal Health 
Disparities

• Higher rates of perinatal depression

• Higher rates of preterm birth

• 3-4x  pregnancy related death 

• 2x Black infant mortality 

• SE U.S. highest rates of disparities

• Heightened risk spans age, income, and 

educational level

America's Health Rankings, 2019



of birthing people 

do not attend 

postpartum visits

40% 52% 
Of pregnancy 

related deaths 

occur postpartum

POST
PARTUM



Kaiser Family Foundation. Racial Disparities in Maternal and Infant Health:  An Overview.  Nov 10 2020



religion
ability

gender

language

Racism

debts 

& 

assets 

incarceration
citizenship 

sexuality environment

housing health 

status

Healthy 

food 

access

Culture



84%
Of physicians agree that disparities affect their practice

29%
Attribute these disparities to their own personal bias

IMPLICIT 
BIAS

Strategies to reduce disparities in maternal morbidity and mortality: Patient and provider education  Seminars in Perinatology, 2017



Why Race(ism) Specificity Matters

Kris Straub/Chainsawsuit

http://chainsawsuit.com/comic/2014/12/08/all-things-considered/


Health Equity



Reproductive Justice

Sister Song Women of Color Justice Collective 



Shared 
decision 
making

Clinicians and patients work 
together to make decisions 

best for patient health

Tests
Treatments
Care plans

Agency for Healthcare Research and Quality



Shared Decision making
● Opens dialogue 

● Explores and validates values, 
beliefs, and experience

● Communicates risks & benefits

● Uses teach back to ensure 
understanding

A tool for equity

Agency for Healthcare Research and Quality



Shared Decision making
● Leads to better health outcomes

● Lower demand for health 
resources

● Enhanced understanding of  care 
plans

● More likely to follow through 

Outcomes

Agency for Healthcare Research and Quality



What are your core values? 

Systems of power/ oppression that may affect the patient’s decision?

Before we begin…

How might you respond if the patient disagrees with your recommendation?

What is the decision we are asking the patient to make?

Let us ponder…



Bring your full self

Be prepared to listen, allow yourself to be changed by what you hear

Create a Safe Space

Be present

Sit down





Summarize the health problem / decision

Remind patient that their participation is important 

Seek patient’s participation 

Invite patient to ask questions and discuss what comes up for them

Include family / caregivers in the decision



Can you tell me what you know or have seen  about breastfeeding?

Seek patient’s participation 

What do you perceive will be the benefits / challenges of carrying out this 
decision?

How do you feel about this decision to breastfeed?  What is 
coming up for you? 

Tell me more about that?



Beneath the Surface
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Help the patient explore and compare 
treatment options

How can I support you in this decision? What do you need in this 
moment?

What do you perceive will be the benefits / challenges of carrying out this 
decision?

How do you feel about this decision to breastfeed?  What is 
coming up for you? 



Why is the decision to breastfeed/bottle feed important to you?

What do you hope to achieve by breastfeeding your child?

Asses values and preferences

When you think about benefits/ risks, what matters most to you? 

Who can support you when you face challenges related to 
breastfeeding?  



Facts Who, What, Where, When, Why, How

Feelings Body Language + Tone

Intentions Purpose of Comments

Filters Awareness 

Li
st

en
in

g
Be a Good Listener



It is fine to take time to think about your choices.  Would you like more 
time or are you ready to decide?

Reach a decision

Are there other people that you want to talk to in order to help you make this 
decision?  

What additional questions would you like me to answer for you today?  



Can we talk next time about this topic to see how things are going?

“If you don’t feel things are going well, let’s talk about what might be a 
different approach for you.”

Evaluate the decision



Any unexpected reactions or emotions?

Debrief

Any assumptions you made?

Any new insights? 

Bonus



● Increase engagement 
○ Motivational interviewing

○ Coaching approaches

○ Trauma informed care

○ Teach back method

● Postpartum care plans 

● Connect to primary care

Leveraging the existing resources

ACOG.  Optimizing Post partum care.  2018.



Addressing Racism:  Shifting the Focus

Effects

Systems

Causes

Solutions

Blame & Shame,
Guilt & Grievance

TO:FROM:





In Summary

1
● Health equity and reproductive justice considers the 

totality of experience

● Shared decision making is about bridging gaps in 
communication, understanding, and building trust

● We already have tools in our arsenal like the SHARE(D) 
model that we can start to implement

● We are always at choice



THANK YOU
● Thank you for your engagement

GET IN TOUCH: 

Alisha Liggett, MD
Dralisha@empowerherhealth.com

www.empowerherhealth.com

mailto:Dralisha@empowerherhealth.com
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